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RATIONALE 
 
We value all learners equally and are committed to unlocking and developing the potential 
of every student at Hampton College.  All students are capable of learning and 
progressing. We recognise that every learner is unique and that a range of teaching 
strategies need to be employed and a range of learning styles catered for.  The teaching 
of reading, writing, communication and maths play an essential role across the curriculum, 
and our core vision and values ensure that the spiritual, moral, social and cultural 
development is embedded in all aspects of teaching and learning.  We believe that the 
best teaching and learning takes place in positive, stimulating, healthy environments and 
that humour, fun and laughter are powerful motivators.  We strive to ensure that the 
majority of our teaching and learning is outstanding and never less than consistently good. 
 
As a new school, Hampton College has had a unique opportunity to establish best practice 
from its inception and encourage innovation.  The CPD programme (Continuing 
Professional Development) supports this.  Approaches to teaching and learning are 
regularly reviewed and updated.  
 
We believe that students should have an outward looking and international dimension to 
their learning.  Educational visits, enjoyment of the Arts, participation in sport, an 
understanding of new technologies, global awareness and citizenship skills all have a place 
in developing students and supporting their personal growth. 

GUIDELINES 

Lesson Planning  

1. The needs of individual students are considered as an integral part of the lesson 
planning process.  A lesson will be judged on how well the learning activities help all 
pupils to make progress and fulfil their potential, especially those whose needs, 
dispositions, aptitudes or circumstances require particularly perceptive and expert 
teaching and, in some cases, additional support.  This includes meeting the 
requirements of IEPs (Individual Education Plans) and ensuring sufficient challenge for 
the talented and gifted, and for students with learning difficulties.  Lesson planning 
should take account of all of the ‘groups’ identified by Ofsted.   
 

2. Baseline and Assessment data is used to inform planning and track student progress.  
 

3. Lesson planning will consider and reflect the four stages of learning, as defined by 
Alastair Smith/Alite: connection, activation, demonstration and consolidation. 

 
4. All lessons are planned using the guidance agreed in the ‘Excellent Teaching 

Consistency Card’ and each department has an agreed, consistent approach to lesson 
planning. 

 
5. All subjects/departments, including our primary phase, have schemes of work, which 

are saved on the school network and an overview is published on the School’s 
website/virtual learning portal for use by parents. 

 
Student Groupings 
6. Each faculty/department, in consultation with the Senior Leadership Team, will 

determine the best student groupings to ensure effective teaching and learning.  The 
College believes that both setting and mixed ability teaching can be highly successful, 
depending upon the nature of the subject and quality of differentiation.  
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Quality Assurance 
7. Lessons will be observed as part of the appraisal process and trends/findings will also 

be used to identify strengths and areas for development in teaching and learning 
across faculties/departments/the school.   
 

8. The Appraisal Observation and Line Management Observation will be linked across time 
to ensure personal development for teachers, and will provide evidence for the audit 
and review appraisal process.  Teachers will be able to access a meeting with a 
Teaching and Learning Champion if they wish to seek additional support in following up 
their observation feedback. 

 
9. The formal observation process will include a consistent lesson plan proforma and 

feedback/note-taking proforma.  All staff will be trained in the Ofsted grading criteria.  
Middle Managers will undertake a training and joint observation Quality Assurance 
process.  

 
10. ‘Drop-ins’, Learning Walks, and Student Focus Groups will also be used to identify 

strengths and areas for development in teaching and learning across 
faculties/departments/the school.   

Lesson Delivery – Hampton College Approaches 

11. Lessons at Hampton College should be based on active learning and rich learning 
experiences and will ideally be student-led.  The proportion of student-led to teacher-
led activity should normally be 80:20. 
 

12. ‘Teacher talk’ should be planned with care and should demonstrate precise, rich 
subject knowledge.  Teachers’ language should be positively framed and questioning 
techniques should be designed to enhance learning, build self-esteem, and create 
personalised stretch and challenge.  Instructions should be clear and concise. 

 
13. Assessment for Learning principles are embedded across the curriculum and should be 

used to drive forward progression.  Students need regular feedback and guidance 
about how best to progress. Teachers should follow the agreed guidance in the 
Assessment Consistency Card.  Students are encouraged to enter into a dialogue about 
their learning and parents are invited to events which explain learning and the 
College’s approach. 

 
14. Learning objectives and content will be shared with students, in a way which is 

accessible and meaningful.  Students will self and peer assess against objectives at 
regular intervals.  Teachers will regularly assess against objectives and reshape 
individual lessons, and units of lessons, accordingly. 

 
15. Students gain from collective/social learning.  Strategies such as group work and peer 

assessment enhance social skills as well as learning. 
 
16. The College offers a full educational visits programme, including an Enrichment Week. 

Requests to run visits go to the Visits Co-ordinator and are approved by SLT, to ensure 
that the benefits are balanced against the need to establish continuity in teaching and 
learning. 

 
17. Collapsed timetable days are organised each year to cover specific curricular or 

citizenship content and encourage innovative delivery. 
 



HAMPTON COLLEGE:    TEACHING & LEARNING POLICY 

Teaching & Learning Policy  3 December 2013 

18. Cross-curricular links are encouraged both within and across faculties.  Learning is 
reinforced, when students can understand and appreciate connections across subjects. 

 
The Learning Environment 
19. Brief, well-managed physical ‘brain breaks’ can be used to optimise concentration. 

 
20. Music can be integrated into lessons and used appropriately, can enhance learning, 

student concentration and behaviour. 
 
21. Displays in classrooms should be refreshed at least once a year in secondary phase and 

at least once a term in primary phase.  Displays should be stimulating and should 
relate to learning.  Student work can be celebrated and displayed in public spaces. 

 
22. Students learn better if they are properly hydrated.  Students are able to drink plain, 

still water in lessons. 
 
23. The dining area serves healthy, nutritious food, likely to support brain function and 

concentration. 
 

24. The library/resource area and ICT facilities are available after school to facilitate and 
encourage independent learning for secondary phase students.  There are also many 
opportunities to develop independent learning skills within curriculum time. 

Staff Development 

25. Faculty/department leaders and primary phase subject leaders should remain well 
informed about the latest thinking in their subject areas and act as the lead teacher, 
sharing and disseminating best practice across the faculty/dept./phase. 

 
26. Lead practitioners are used to mentor new and less experienced staff and can be 

observed by others for CPD purposes.  The Effective Practice Database allows staff to 
identify colleagues to observe for their specific development focus. 

 
27. Peer observation, coaching and team teaching, where appropriate, are encouraged. 
 
28. The Hampton College staff induction process and CPD programme supports staff in 

acquiring the skills to deliver lively and effective lessons.  These programmes share the 
College’s philosophy in relation to teaching and learning and support staff to utilise 
new technologies.  Programmes include: 

 

 Development Programme – teachers graded satisfactory, and/or who require or 
desire further support, will be able to access a personalised development 
programme.  This might include: coaching, targeted CPD, online learning, use of 
school CPD resources, accessing local networks, etc. 

 Good to Great Programme – self-development team 

 NQT induction programme including coaching 

 RQT/3YT programme including coaching and informal network 

 Middle Leaders’ Twilight Programme - voluntary 
 
29. Staff INSET days are of high quality and involve all classroom staff. 
 
30. Staff are encouraged to be lifelong and lead learners.   
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31. The College is building links with Higher Education institutions and the National 
College, both in relation to teacher training/staff development and with the aim of 
participating in and learning from the latest educational research. 

 
32. The College library has a staff reference section, which contains a number of 

publications relating to innovative teaching and learning and brain function. 

ICT and New Technology 

33. All teaching staff have a laptop computer and learning resources should be produced 
using ICT.  All departments should add activities and resources to the College 
website/virtual learning environment. 

 
34. Schemes of work should allow for both teacher and student use of ICT and new 

technologies.  The use of ICT across the curriculum should be integrated and 
meaningful. 

 
35. Students are encouraged to develop independent study skills and are able to access 

study resources on the College website/VLE at anytime, via the Worldwide Web.  
 

CONCLUSION 

Teaching and Learning is the core business of Hampton College.  As such, it is the central 
focus of school development and improvement planning and is the most vital strand of CPD 
work at the College. 
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